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RAHVAKOGU

DELIBERATIVE DEMOCRACY ATTEMPTS IN ESTONIA

TOIMUNUD RAHVAKOGUD ~ NAITEID MUJALT ~ KONTAKT  DELIBERATIVE DEMOCRACY ATTEMPTS IN ESTONIA

FORESTRY ASSEMBLY AS PART OF THE DRAFTING OF A DEVELOPMENT PLAN

The Forestry Assembly in spring 2019 gathered around 40 people selected by lottery, who - over two weekends - where learning about the state
and future of forestry, discussed alternatives and submitted 100 suggestions to the ministry. The proposals serve as an input to the development
plan of forestry.

#HOWDOWELAST? DELIBERATIONS AROUND SHRINKING POPULATION ISSUES

There were 34 community discussions organised in 2018-2019 around the reality of a shrinking population. The locally organised discussions that
followed the Knowledge Safari method circled around problems of employment, migration within and outside Estonia, and family policy. In total
358 people from all around Estonia proposed 90 solutions to the problems. A web-based call for ideas increased that number. At face-to-face

thematic seminars experts prioritized the offered solutions. Around 20 proposals of the #HowDoWeLast civic initiative where then passed to
responsible ministries and local governments. Couple of ideas will take the shape of collective proposal to the parliament.
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How Helsinki uses a board game to
promote public participation
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t be dictated” Miettinen said. “That's why a tool like the Participation Game is so
i \eir own way to put participation in practice. The game presents
ility of a team rather than just a singular action or something
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Participation and Interaction Model
The City of Helsinki's Participation and Interaction Model seeks to promote resident know-
Participation and Interaction Model how and knowledge. Building a better Helsinki together — with as many diverse voices
represented as possible - is one of the city’s main priorities.

Citizen initiatives

Borough Liaisons

Partici n Game

Helsinki invites its residents and cooperation partners to join in the development of the city
Healthy Boost EU Project by improving and diversifying its neighbourhoods and services. Helsinki is above all a

- community, a setting for influential events and important encounters.

Municipal decision-making is open and participatory. A functional service culture and
interactive communications contribute to a positive city atmosphere and urban experience.
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Future Focus Group

Future Focus Group Program — Melbourne's own emerging civic leaders
program. A unique opportunity for selected emerging leaders in Melbourne
to better understand, connect within and contribute to Melbourne while
building their leadership capabillities.

Committee for Melbourne confinues its commitment to the development of emerging leaders into skiled, committed and comnected A, transformational experience
civic leaders who have an enduring positive impact on Melbourne through the Future Focus Group Program (FFG). The Program

runs over 15 months and is a transformational experience for those who participate, with over 400 graduates to date. FFG atiracts participants fro
to develop connec
endships that can

sector of the
with colleagues outside

Melbourne’s own emerging civic leaders' program, FFG is a unique offering for selected emerging leaders in Melbourne to better
understand, connect within and contribute to Melbourne while building their leadership capabilities.

h run for over 12 months.
ee Tram Zone and Melbourn

FG projects
FFG is an outstanding opportunity to make real and enduring contributions to Melbourne’s Road to Recovery by being part of the Week
delivery of Committee-sponsored group projects. Now in its third decade, FFG also features an induction event, 15 evening

workshops and active one-on-one mentoring.

up projects where the purpose of each of those projects s aligned to a prioritised

FFG s open to member organisations of the Committee and to Victorian Government Departments. Ve now also offer the program
10 organisations that are not yet member organisations of the Committee. « Future Economy

The 17 members of the Class of 2021-2022 worked in three project teams and they completed the program in May. w»Ltveabllty;8-Uthan Optlaisstion

The 16 members of the Class of 2022-2023 began in February, are working in three project teams and they will work together until « Infrastructure & Sustainability
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INTERNATIONAL
ADVISORY GROUP

ADDRESS

602 Pinnacle Building,

Sheikh Zayed Road, Al Barsha 1,
Dubai, United Arab Emirates
Email: info@iag.sg
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